
Comparison of 1st and 2nd Club Officer Trainings 
 
First club officer training sessions      Edogawa Green Palace, Tokyo    July 26, 2009 
Officer Role sessions (30 min. each).  Other sessions (40 min. each). 
Lunch Break (50 min.) and One break in the afternoon (10 minutes).  
(English and Japanese sessions were held simultaneously in SEPARATE ROOMS.) 
All sessions were basically LECTURE STYLE. 
 

Time ENGLISH JAPANESE 
5 min Welcome (Div A Gov Daniel Ross) Welcome (LGM Matthew Ownby) 

SAA, Secretary, VPPR 
TM Makiko Hirose (VPE-Saitama) 

SAA, Secretary, Treasurer 
TM Kazumasa Umemoto (Ageo) 

Treasurer    TM Keiichiro Oikawa  
(Secty, IP Treas-Sendai) 

VPPR, VPM 
TM Yoshihito Watanabe (Hibiki) 
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VPM, VPE, President 
TM Sayako Mori (VPE-Sendai) 

VPE, President 
TM Hiroyuki Yamaguchi (Yachiyo) 

 BILINGUAL 
Special Joint 
Session 
(40 min) 

Homepage Building (General session – presented bilingually) 
AG Yuko Ajioka (Area 14 Gov.) 

 LUNCH  (50 min: bentos catered in) 
 ENGLISH JAPANESE 

Distinguished Club Program (DCP) 
AG Shigeru Kobayashi (Area 11 Gov.) 

Motivating Achievement (C & L tracks) 
TM Yoshio Hori (IP Div Gov) 

Motivating Achievement (C & L tracks) 
TM Yoshio Hori (IP Div Gov) 

Attracting New Members 
AG Isao Kubota (Area 12 Gov) 

BREAK (10 min.) 
ENGLISH JAPANESE TM
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Attracting New Members 
DivGov Daniel Ross (Div A Gov) 

Distinguished Club Program (DCP) 
AG Shigeru Kobayashi (Area 11 Gov) 

 ENGLISH (Some Japanese, possibly) JAPANESE 
Small 
group 
sharing & 
trouble-
shooting 
(40 min) 

Area 11  
Council Mtg  
 
AG Shigeru 
Kobayashi 

Area 12 
Council Mtg 
 
AG Isao 
Kubota 

Area 13  
Council Mtg 
 
AG Marie-Josee 
Brassard 

Area 14 
Council Mtg 
 
AG Yuko 
Ajioka 

 Informal Party afterwards (about 10 members showed up) 
 

2nd club officer training sessions             January 10, 2010 
AER Building, Sendai            Sessions were varied in length. 
Lunch Break (1-1/2 hours [90 min])      Many 10 min breaks.    
(Truly BILINGUAL. And, very INTERACTIVE & PARTICIPATORY!!! 
EVERYONE TOGETHER IN ONE ROOM FOR THE WHOLE TRAINING!) 
Many new friends were made between the JL and EL clubs!!! 
Informal Party the night before 前夜祭 (about 20 members showed up!!!) 

Time Title & Session Leader Style 
20 min Orientation    Div A Gov Daniel Ross Explanation of the 

day (Bilingual) 

60 
min 

How to Give Effective Evaluations  
Area 13 Gov Marie-Josee Brassard (Sendai) 
Area 11 Gov Shigeru Kobayashi (EightPrinces) 
Area 14 Gov Yuko Ajioka (Kagurazaka) 
Area 12 Gov Isao Kubota (ICF Chiba) 

Workshop, 
Hands-on, Small 
group 
Discussions, 
Q&A 
(Bilingual) 

BREAK (10 min.) 
20 
min 

District Structure and Club Alignment 
DTM Yoshio Hori (Chiba Central) 

Info session, 
Q&A (Bilingual) 

LUNCH (90 min [1-1/2 hours]) 
20 
min 

Motivating Members beyond Speech 5 & 6 
(Main focus: Achieving DTM) 
DTM Hiroyasu Tezuka (Bannerdale) 

Inspirational- 
Motivational 
Speech style 
(Bilingual) 

10 
min 

Keeping members interested & involved; 
keeping the club motivated (Go Beyond DCP) 
LGET Seiko Matsumoto (Chiba Central) 

Motivational 
Info session 
(Bilingual) 

BREAK (10 min.) 
40 
min 

How to Promote Use of CL Manual 
TM Sayako Mori (Sendai TMC) 

Workshop, Hands-
on, Small group 
Discussions, Q&A 
(Bilingual) 

20 
min 

How to Put on & Host Speech Contests 
TM Michio Utsumi (ICF Chiba TMC) 

Workshop, Hands-
on, Small group 
Discussions, Q&A 
(Bilingual) 

BREAK (10 min.) 
50 
min 

Panel Discussion   
All Session Leaders above 
Moderator: Div A Gov Daniel Ross (Sendai) 

Q&A to 
panelists, with 
comments and 
insights added 
from the floor 
(Bilingual)  

Informal Party afterwards (30 members showed up!!!) 
 


