
A Visit That Makes a 
Difference!

www.toastmasters.org



TOASTMASTERS STRUCTURE
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AREA GOVERNOR VISITS
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• Link between the club 
and district

• Maintain club quality 
and achieve district 
success

• Detect early warning 
signals

• Identify and service 
club needs

• Required – twice a year 



PREPARING FOR THE VISIT
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• Start preparing a month in 
advance

• Review Club Success 
Plan

• Obtain information about 
club

• Familiarize yourself with 
club visit report format

• Identify specific needs 
from President to 
customize visit



VISIT REPORT – PAGE ONE
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VISIT REPORT – PAGE TWO
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DURING THE VISIT
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• Observe club meeting with 
reference to mission

• Present project from 
Successful Club Series

• Review club programs
• Discuss with club leaders 

about best practices
• Review progress and 

advise enhancement 
opportunities

• Discuss leadership 
opportunities



SUCCESSFUL CLUB SERIES
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• Digital version now available for 
free download

• Series includes:
• Moments of Truth
• Finding New Members For Your Club
• Evaluate to Motivate
• Closing the Sale
• Creating the Best Club Climate
• Meeting Roles & Responsibilities
• Mentoring
• Keeping the Commitment
• Going Beyond Our Club
• How to be a Distinguished Club
• The Toastmasters Educational 

Program



AFTER THE VISIT
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• Submit visit report online by 
due date

• Follow up with Club about 
progress since visit

• Provide additional support as 
required

• Continuously monitor club’s 
performance indicators



www.toastmasters.org

A VISIT THAT GUARANTEES CLUB & DISTRICT SUCCESS!



Q U E S T IO N S ?
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