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2 T| Finance B1#

Premise BIiE

All district funds, regardless of their source,
are Toastmasters International funds. 71X
RJOFDEEIL. BEERICHOIDHDT . T RTh—
AR RA—=R A B—F L3 FILDEETT,

The district enjoys expert support and
advice from the Finance Team at the
headquarters. 7« XM I MEIERAREREAFEF—
L EMMGXIEREMEZZITTEYERT,

Submission to the district is first sent to
the Tl to receive their expert review for

their approval. TAXN)URADRHITFET
EEAEIETLUEMNGEFEEARREZITERT,

District has the policy to establish perfect
coordination with them in terms of forms

and figures wherever is possible.
TAAR) NI ARG N EYHFEERZEREA
ME—HSELAEHTI,
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& Reporting #HE
Reporting to WHQ is made as follows
ERARBANDHEETEDHEETERLET

Budget — Sept after the approval of ECM
Monthly Profit and Loss Statement — July
Monthly Profit and Loss Statement — Aug
Quarter 1 Profit and Loss Statement — Sept
Monthly Profit and Loss Statement — Oct
Monthly Profit and Loss Statement — Nov
Mid-year Profit and Loss Statement — Dec

O Documents Submission after Mid-year Audit
Monthly Profit and Loss Statement — Jan
Monthly Profit and Loss Statement — Feb
Quarter 3 Profit and Loss Statement — March
Monthly Profit and Loss Statement — April
Monthly Profit and Loss Statement — May
Year-end Profit and Loss Statement — June
O Documents Submission after Year-end Audit
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&  Audit BEE
Three members of the audit committee
conducts the audit twice a year: the Mid-
year Audit and the Year-end Audit. 32 D&
BEZEMFICHHEEERELHAREETEZERLET,
The Tl format for the Year-end Audit Report
covers the entire year. Ef& A OHREETRE
[F1EIZDNTOHRETT,

Why does WHQ request for receipts?
BRI EINEZKROHDHEH

1. District funds are Toastmasters
International funds.

TAAM)OFDE ST F—AFYRI—X A

BR—FaFILDEETY,

2. Submission is required by the state
law of California, the home state of TI.
EREAEBOREMADIITHIL=T DEDH S
BERED=HIZHETY,




s District Fund T4XKM)OLDESE

Cash & Cash Equivalents
(HEREHES)

Minimum
Retention
(RDEBERE)




¥ Cash & Cash Equivalents EAEEETEE LT

Cash Carry Over + Prepayments — Payables
BiE J5X AIWLWER Y17 RX RILWERTY,

Retention




- Carry Over #&#&E&ld

Carry over of the previous year + Revenue — Expense
RIS GTHEREE TS5 fHRA J4+R FHZH ) AMRYMEShES.

Carry over is the cash in yen in the bank account in Japan and in USD
in the District Reserve Fund at WHQ.

BAOHOELEEASORILOEOERSEZESELET,
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¥ Prepayments & Payables fijth&-RiL&

Prepayments and Payables are grouped to the year they belong. The
amount prepaid for this year belongs to this year and is added to the
expenses of this year, The unpaid amount that belongs to the last year
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is deducted from this year and added to the last year where it belongs.
HEORLWERERILWERZHAZLET . IO S E TSSO ER (AL
ER)ZSHOERICEAL.AIHAOERTRILVLDVOERACGRLWER) 2SHOERN
LELSIEFET,

Prepayments HEIERDATALY
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" \ w | Payables AIHAZERA®D
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Retention



¥ Estimated Membership & Retention

Toastmasters Internationals informs us of three things at the start of the year:
Estimated Membership Revenue, Minimum Retention and Total Available
Fund. EEASBIEIEEIC. PERERAVBERELHEATGEEEZEMLET,

Estimated Membership Revenue : Tl decides the number based on the results
of last three years and projected percentage of growh. The estimation is
used for District Budget. EfE A EBILBEIFEDEEICEDIETTA AN VOB EEFBRIL.
SERAZTFALEY . PEERICECOBIEZELFET,

Minimum Retention represents 25% of the estimated Membership Revenue
and remains the same throughout the year. WHQ requires districts to reserve
the amount to ensure a healthy start of the next term.

EVBREOAE, SHHFICEREARAFERI LT AN IFEERAD25% TEEPIFE
HYFEBA, RUDIRRERIBZRLET D1=OICERLET,
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2 Minimum Retention & Available Fund

Total Available Fund is the amount that represents deductable limit from the
District Accounts, and Minimum Retention is the base for this calculation.
FERUBEERIEITA AN IO OENMNSIEHESRELETHY. BREIIZTOHEICFHLNE
ER

Total Available Fund = Cash & Cash Equivalent — Minimum Retention
FERAUgEERIE. BEEE V17X RVEBRE T

While the amount of Minimum Retention remains the same throughout the year, the
amount of Available Fund changes depending the balance of the district accounts.
For this reason the amount is not used for creation of budget. EFR[EEE £ (L. 14 D
TAAN) VO EDQBREHEE-ROVBRETT . RVBREFHFPZELTEDYFEAN, EH
AREEE(F. AEEKRSICRCLTEDY., FEIZIEFEAFTE A




4 Revenues

District receives 25% of the entire payment to Tl. The rest goes to Tl where
it is used for operations and returned directly to its members in the forms of
various toastmaster values including monthly magazines, personal record
filing, and membership recognitions. T4 XAN)IMIEBEREIZILVGADESE
D25%%=ZITMYET . RYIXEREABDEEICFEHNh. ATH=H. =8 EEERE.
BELGEDI—AMRRI—DEfEELTEEEEICERTTENET,

Revenue :
(IR A) Membership Revenue

S36 x 2 x members x 25%

[ District Conferences }

[ Speech Contests }
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4 Expenses
District Budget Expenses have limits & FEIEBDE|SIZIXELENHYET,

s ™

| Breakeven with revenue District Conferences

s A

Expense | No budget Limit Marketing
(ZH)

~
4

L maximum25% of total budget COommunication & PR

s ™

L maximum30 % of total budget EUCation & Training

s a

\ _ maximum 10 % of total budget SpEECh Contests

s ™

L maximum20 % of total budget Administration

s A

L maximum30 % of total budget Travel

s A

| maximum 10 % of total budget Other




Expenses

District Budget Expenses have limits & FEIEBDE|SIZIXELENHYET,

Approval is required to exceed the limit. ; .

FRERZHBE FRESDETT, | ~ -
A g | N ‘a N " / f
District may request a one-year increase in the 17 . "3 :
maximum limit for travel. The Executive ' N )

Director will only approve the request if it is )
determined that the increase is the best
solution to support the district mission.

TAAMN) IR BE LRDEBEE1FERICDOTHFEL
TEW AEBATRBEIEREBEN T AN ILDI YAy
X EITOIRBROFELEZENH-IGEICRY., BFEZED |
%, POLICY AND PROTOCOL 8.4:5. District Budget, G

[ maximum30 % of total budget Travel may need more ... Hm...




@ Budget T¥

District creates its budget based on these
aspects in close contact with the Tl. 74X
FIONMEICNODERICEDE, EAEARIEEEIE
BaeLYBENoFEZERLET,
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. Makes sense to hold ECM in Kanto area as 32 District
Officers live in Kanto area. (60%)

. DOs live outside Kanto area pays $500 round trip (avg)

. DOs live outside Kanto area pay more than those in
Kanto Area (club visits, contests)

. DOs No.1 complaint has been travel expense. (curre
50% reimbursement)

» w N -

Minimum

Retention

www.toastmasters.org
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UL 4 Budget %ﬁ

Announcement will be made to club \
presidents and VPEs around 2 weeks in h s
advance of the DCM.

FYEIDCMORI=H5 T2 REVPEIA—LTH 1T
ﬂ]%ﬁ'bi—d—o ‘».",' L

The budget proposal will receive a
tentative approval by Tl before ECM2,

approval by ECM-2 in September, and a
formal approval by T.l. to submit it to
DCM.

FEZEE. ECM2RICERABOREZEEZT
ECM2TARB SN =& BEERAICIREL
DCMADRHDEHAIZZITTHEYFET

The last step is your approval at DCM 2.
=EZEDFIEL. DCM2THDHAEIED AR TY .






