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BRI uD =5 Speech recognition application “UD talk”

You are the leader of your life.
Which door will you open tomorrow?

2019 District 76 Annual Conference
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<RAIsh>
BEShINIENIEE, Amazon =AY AB—AD5T DBEFEMRERFERLET, FAlFHEHE 2012 FICRREA FAR—AFI S
—AD3TDAICARLELT, SEICOTAADYYIVICEMTHELDET, IRNIR->THELLE,

FTHRFEAMDATAZLTI DL, TCICABERFISELVOIDICEN-T, SFETIT2EHLVTNET, 2013 FE(C VPM,
2015 E(LEROAEFEHSBTUVELEEELE, Z20%. AIGNIDBDITENSIV7F1LDA—%, T4E Y3V C TSEBTULVE
EEELUE, ZDEEFFTIVUT 31 ELVDETIMMAZTPTTEN, HEF—T4—A, 740—FRFIELTVSIVP THHIE TV
EWTWELE, 20, 2017 &0 3 BSoL\Wh b, B4IE 1 FRIDCOREDEFEWNDIET, A7 - F—LICEAHoBTIVE
EEELT, BERICEFRENTEREVVDLOILBRELTT,

History in Toastmasters Club

Maiko Fujiwara, ACB, ALB

2012.8- Joined Tokyo Metropolitan Toastmasters Club
2012.12. 1st Japan-Korea Joint meeting
2013.7- VPM for Tokyo Metropolitan Toastmasters Club

2015.7- President for Tokyo Metropolitan Toastmasters
Club

2016. Aera31 director (Pioneer, Keyforce, Forward)
2017.3- Core team member for 2018 district76 contest
2017.7- Sponsor for Amazon Toastmasters Club
2018.3. Chartered Amazon Toastmasters Club
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IOBREEDUESETVEREEENERET,

FESFBLTORDONFRR =AM IAA—ZD5T, BE =AM —=ZD5T  #EZ-NF =AM AB—-ZDSTEE
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75 fi—EB(Kiichiro Saito)
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EHEF ANV TICAELTVET . BILFREBLET,
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TOASTMASTERS TOASTMASTERS
INTERNATIONAL NTERNATIONAL

FABDS R EHEFEFRBATIINEE . CNFTICIAER TMC RFHIEOTLEYT—ay TMC BEICESMELTLVE
Ulzo D57 D35 EIFOREREFREBVATT INES ., SHBICEHFELTVSDOTHBE N1V HIL TMC OHR—4—&L
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FOBEEBNABATTFES. b—AFY2A—X(2 2013 FICARLELUE, FRFNAVVHI b=AIIRI—-ZD5TEHER
ABICARELEUL, S8 PHELT, SHRAERIATAM-AAI-ZADSTE, HEES LIFPOILFDRFFH
—ANYAR=ZADST DS LIFICEAND TULET,

DI7HREBELTESRE 2 BHEBSBTVELVEDE, &HE District 7745 —ELTIIV7 F4LDA—% 1 BISBTVEE
Flk,

EEREBATTIEL, BESAMDEBNEERETRASNTRERIATTTE . MBAS 1 FRIC, ZHOBLELSD
SRV TZ A ZR TNEEONT, 240, AH(CH HOMHBERARTDNENTT, EDRD 2014 F, 1—
E7RET. FLLHBOZRME, RIEV-DYavTOH B BYSEBTNVLERLE,

FNHEEL T, 2017 EFOMFERSEZEIVTANDBEEZE REBYSBTVVELER UL, SAUKBRELLET,
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DNOHE BIED

R T A

FAIAZE 2011 F 7 BELVWBIET., 8FERICENFET,
ASLHWEEEBRORIST, 0%, BRRICEI2#BUTET,. SEEEVSTICARBELTVET, D5 7R ERRBRIEISRE
S LN DOZRENITAT, HEFERIIC Area Director HIEERLTLVET,

TOASTMASTEPS
NTERNATIONA

Chiharu Kajiwara (Meguro TMC)

» Membership date: July 2011 ~
» 2015-16 Area 62 Director

» Conference Committee:
» 020135F ZAEEAS: HRE/YIEIF— RUEF-AOABEE
« 02014FH WX (Kak) X2 : B Bl EAYF—BY
= 020154F MR (Rak) RakkS : B mAaEY
» 020164HF ARAS : B +HE (%) 8% partyisy
. 20165 EBXS : 2{ISupport
« 02017FH ER (BEA—)) A2 : BHIY
« 020184F MR (—8K—)) AL : 2 B{HEY
20194F HR (MiE) X< : fISupport
¥ o RAYyYY, RITEREPOEE

FLFADELBHREIELTIE, 2013 FHo2EREETEEICED TEELL, INFTIKRRICEANDOITVET , ZDHTH
[CRMARBEVORARBICEALTEELL,

ZFELE, SEIESAIREOBAZT BRRCOITHOHRRAHVVEWVERBVETH, EDVIT 0T 4 FOBRABEED
RET-HEVEDE RIS, BFLEREPTEELL,

SE. BEDENETNORETHRRQBIETENIZA R FSCWINGREEL(CRDBA TESLBMRIELES B, COAT
—JILLWNBET, ETHIELLRFSTT,

EITLBBRLLET
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(FNELPALDIEFTULVEDIE, LWBWVBE BELVCEN G 12D ZEBHTWET I, EDHD—DT, KFEDEEHENT
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. BRBIZ. PR MCARLTVERREAM M= AI-ZD5TEHE BED JETM ELVIDFTHEEZHATER
BIZEVODESE 2 [EToTVELT, ENH 2012 ENOIREICESET, S§ER 13 @ABZETLELL

Japan-Korea Joint meeting
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<ttsh>
ENBRELTERAANTTh,
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BT TIENERNEREENESNE L, HELEART VEENIFET AR VEBZMR L TVEONE >N THRHTZATT
(Fh&EE, ARVAFKBDTEDICERRHEVNGREUTULRN, 2 TN A L AFKEREFTIIET, RIEFAEEI B Y-S —
ITENBLEEZ DL TLVERTT R,
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BOBHL, U=H—2yT2TULIDE, ESLVIAIICTLLD,
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hMOEFEOEREN A2 -ZADH R T, BLEBIATT &, #EFCHEN ST N T2OT—TIVIDI,

E(CO20-0—-DiLZh oS- R TVeh, J-4—DHWERETIAO-I—(CBEXMEDED>TLVOIDNERENOT
(%, BOT,EIYRATELEXEY—A—DAERETRENICLS ATLEDTAO—T7—ELIDDDDAENVTT TNES . ZDAD
HEED HEBBHHTUVIDNERE D TBAELBITRNET,

<ttsh>
)—H—RE>TIET

<RAIsh>
FIENDHNETR, ENHHILHOE B \ECALEBERTVET,

<ttsh>
HINEITENEST , TIIRIIE —BBSh., HBINERE b—ANAI-ATHE R HEEI ?
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AZUTWERGNFAEHER LR, BOEETOIANVELT,
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TET, WIRDLICHIZELVIDTRAIN K ECEN TV T, TN S (CENOTOTREZZITTVET, T4
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TR,

<ttsh>
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(THEBEROAE—RICHEFZTIENEVATTINES, PoEN7 RN 2AZEEANT, RIS EICLBEIAHH
5L,
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BRERNDIENED, F—AMNAB—ZD5TOEE LCHBIRVNERNENNERDZ BESRD, AN 2 E XL TR E|E0-o
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MBS FCTENHEOT, S THOTLERIETANHIE UL,
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BI2ERRICBBIATTIINES ., B Sh Pathways [ZHEHTHoLPLETH,

ZOHDLA)L 2 T Understanding Your Leadership Style ELVSOWHNET . B D)—4—I9T A1 IV EEMET 3,
RIECOAE—FELEATT HNE S,

F—AMIILTNVEETT N BAVTERBEZTETN, 2O02BNVTT LA, BZHFD =AM BERTNET,
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BEhF=APERMEI TV L3 ANEE S VAERE,
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F=2FDAY G ESHENENEEVWSWBEEDHTHEFELEBINTT (FE . TN —FOA)Y MBER LB DI, £5
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TTED, HERBIEP. DSTRADIRU BN, WELBHZEBIAVTT FE, —HEFRE TEIRINEITHZO TV,
FIN—FEOAVY R, ERB H B TVET,

FL—A MY -—XBRBEEN T (ICHETES . L BAVKBD AR TRIBVATTFES . RREBNFIC, 2Hohd
(C. FIALTVIBIRIENSHZOTNITERT I, TEBLLVEE, 5 FL<HLY, ARULTHEECHLEDATT(FE, BoTLVE
R

BIZEDSTRRULEEDERBATT T RAICEDINE L1210, HERFE TN, HEFBENEREIALE
M BANEREIANE, —HE(CTF-LD-DELTIKIENHRIEBOIANTT FE  RHERLICERESIRET. LB S
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Women’s leadership

Organized by TM Chris Cooper

We heard some very inspirational stories in our Women in Leadership discussion from a great lineup
of panelists, made up of five Distinguished Toastmasters, three of whom were former District
Directors.

The panelists entertained the audience with stories of their struggles in their professional lives and
how they overcame them with determination, confidence and help from what they have gained from
Toastmasters.

One particularly encouraging story was about the first Toastmasters club in Japan founded by a
woman and how that founder has helped inspire dozens of other women, as well as one panelist who
was encountering barriers at her job due to her being a working mother.

TM Chris Cooper
2019-2020 Division C Director elect
2018-2019 Area36 Director
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RESUME of Women’s Leadership Panelists

1) How many years have you been a Toastmaster in total?

2) What motivated you to join Toastmasters?

3) How many years have you been a leader?

4) What is your current management role? (How many people do you manage, what industry, what
position, etc.?)

5) Anything else you feel would be useful for the audience to know?

Grace Shih o

Grace Shih, DTM

22 years as a Toastmaster.

Joined Toastmasters for a place to grow and learn
Been a leader for over 30 years professionally
Works as a Chief Executive Officer of a private clinic

BN =
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Roxy Stimpson, DTM

1.

el

10 years plus as a Toastmaster. Started in 2003, took a break in 2008, and restarted in 2014. 10+

years.

Joined Toastmasters on her Mentor’'s recommendation.

Been a leader for over 20 years.

Works as Chief Technology Officer for D4DT (formally IOT World Labs).
Her first mentor said “Never refuse an opportunity to speak.”
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Masako Kuroda, DTM

17 years as a Toastmaster.

Joined Toastmasters because of experience of sexual discrimination at work.

Not sure how to measure how long she has been a leader.

Works managing her own business as an aromatherapist. Running her own aromatherapy salon.

BN =

District 76 Where Leaders Are Made www.district76.0rg 26




TOA”STMASTERS
IN RNATIONAL

Kyoko Kitamura, DTM

14 years as a Toastmaster.

Joined Toastmasters to improve presentation skills.
Been a leader for 10 years.

Works managing a group of university students.

BN =
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Kiminari Azuma o

Kiminari Azuma, DTM

19 years as a Toastmaster.

Joined Toastmasters to learn Chairman Meeting skills in English

Has been a leader 18 years.

Works as an independent Career Development Advisor.

Would like audience to know that they should come to Tokyo Table Topics for impromptu speech
skills, Utage Toastmasters even if they’re tipsy and join Kagoshima Toastmasters if you live in
Kagoshima.

aORrWON=
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ANSWERS of Women’s Leadership Panel Questions

10 May, 2019

1) If you could go back to your 21-year old self, and give them career advice, what would you
tell them?

Kiminari - Join a Toastmasters club. | joined Toastmasters club when | was 39 years old, and for the
next 19 years, things | learned in Toastmasters activities have been life changing and game changing
in terms of my career development. In other words, until | joined Toastmasters, | did not have
opportunities in which | could learn communication and leadership in organized ways.

2) Tell us about your moment in your Toastmasters life that gave you the most joy and why?

Roxy - As the District 2 Club Growth Director, | get to witness the joy and the excitement of new
fellow Toastmasters of the clubs that our district created knowing that those 20+ members' lives will
change forever for the better. My other most joy is for me to have the honor to speak and meet with
my fellow Toastmasters in District 76. Toastmasters empowers us to connect with like-minded
professionals from different parts of the world. That is magical.

Kyoko - The 2nd club officer training, when | was a Division Governor in 2014. My Division covered
from Nagoya to Shikoku and more than 80% of members were older than me. | was very busy with

work and didn’t have enough time to prepare for COT, but during the training all the members were
cooperative and showed their enjoyment and had big smiles. | can't forget the moment.

Grace - In the summer of 2004, | teamed up with three good friends of mine in Toastmasters to provide
the Youth Leadership Program to a group of 25 Senior High students in Pingtung. During the 2 months
of their summer vacation, we shared what we have learned from Toastmasters about communication
and leadership with these 25 youths; we helped them to conquer their stage fright and build their self-
confidence. We even had the opportunity to take them to a senior high school in Kaohsiung and hold a
demo meeting to present what they had learned and what they became capable of doing in front of
their peers. It was truly a great encouragement to them. At the graduation ceremony, they invited their
teachers, parent, and friends to witness and celebrate their achievement. Besides feeling so proud of
them, the four of us truly thought that providing this program to this group of 25 outstanding youth is
absolutely rewarding to us, we actually benefitted as much as, or maybe even more than the students
did. We were so glad that we did it.
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3) You are all Distinguished Toastmasters and have found success in your careers. Can you
tell us the biggest disappointment of your career and how you dealt with it and kept moving
forward?

Kiminari - Two years ago, the company | worked for decided to outsource the IT department. | was
asked to move to a company that provide the IT service to my former company. The biggest
disappointment was that they controlled my career and that was my biggest frustration. So in August
last year, | left the company | worked for, and decided to start my own business utilizing my CDA
license, plus newly acquired Anger Management Facilitator certificate.

Masako - | was laid off from work because of downsizing during middle age. It was unexpected
knockout punch for me because | was highly ranked during my performance reviews every year and
my work was appreciated by management. | never thought | would be laid off. What hurt even more is
the reason why | was laid off. My boss told me,

“You are a married woman and your husband supports your family financially, not you. Other male
workers have to feed their family so you can rely on your husband instead.”

Of course, | rely on my husband sometimes...but his words really shocked me. My career was judged
not by my performance but only by the fact that | am married. At that time many Japanese senior
managers still discriminated against married women. They thought that after marriage women should
become a housewife.

This fact stimulated me to continue my career and develop it further. | tried to find new working place
where there is no gender discrimination. At the same time, | found the place where | could share my
problem with women and resume my self-esteem as a woman. It was Key Force Toastmasters Club.
In Toastmasters, there is no discrimination against gender, age, race, or religion. Everyone is equal.
Toastmasters gave me my motivation back

4) What challenges have you encountered as a woman in your career that have influenced
how you developed?

Kyoko - | work in the engineering field, where more than 90% of people are men, and that motivates
me to show how "the minority is the originality”.

Grace - | remember once my father and | had a talk when | was in junior high. My father told me
that a female also needs to have the ability and capability to be independent and be self-supportive.
So it has never occurred to me that gender could be an obstacle in career development. As a
professional in medical field, being a woman actually is a plus to me. | feel that women are more
enduring, flexible, and sensitive that we are capable of providing delicate care to patients.

But | have to admit that getting married did have some influence on my career. Unlike what you have

here in Japan, men usually do “EE&#E". There were several years my husband and | worked in
different cities. He worked in Taichung and | worked in Tainan. For almost 5 years, | was the one who
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commuted between the two cities. Luckily, | had a very understanding boss and wonderful team
members who supported me to go through that period of time.

Masako - | stopped working after | had my first baby. While | raised two kids at home | asked myself,
“Are you satisfied with this life? Why don’t you go back to work?”

| struggled with the idea because working mothers were a small minority at that time and were often
criticized as being less responsible then mothers raising small kids at home. It is very different from the
present social consciousness.

But | decided to go back to work when my son was 4 years old and my daughter was only 1 year old.
It was the first challenge in my career.

As a working mother | was criticized many times by colleagues saying,

“Why don’t you take care of your kids at home? It's more worthwhile for a mother than having job.”

It was very disappointing and discouraging. | tried to encourage myself and ignore such negative
criticism and hold onto my beliefs. | wanted to connect with society outside my family and develop my
career and improve myself.

Men and women should be treated as equals as mothers and fathers, wives and husbands. Luckily my
husband understood my intention and always helped me.

| continued working and met many great people and learnt a lot from my career. All of them developed
me and inspired me to reach greater heights.

My story might be an old fashioned because many mothers work nowadays, but women still face
difficulties in both raising kids and having job.

Even now there is the theory women should take care of the family, not only nursing kids but also taking
care of aging parents instead of quitting to take care of them.

To relieve pressure on women working conditions for women should be improved more in Japanese
society. At the same time family members should understand and help women to continue working. |
believe we can change society through family.

5) What benefits have you received from being a Toastmaster?

Roxy - Toastmasters provides a safe environment for me to practice in and thrive; empower me to go
out to the world to lead and speak competently. | spoke at conferences as a speaker, moderator,
panelist, emcee, show host and more.

Kyoko - As a team leader of my laboratory group | have learnt from Toastmasters how to motivate my
students and as a researcher, | learnt how to present my work effectively.

Grace - Being a Toastmaster has broadened my horizon. | absorb the extract and essence of fellow
members through listening to their sharing and speeches. | have more opportunities to apply and refine
my skills in communication and leadership. | stay connected with the world. And most important of all,
| have made so many wonderful friends here in this big family of Toastmasters.
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6) The previous president of the U.S., Barack Obama, had a habit of setting aside one hour a
day to read a book. Tell us about a habit you have that helps you in your professional life.

Kyoko - Talking with my Toastmasters friends because they are not specialists in my field and so |
can learn a lot about other fields.

Kiminari - Sleeping well every day and doing exercise at least once a week. From 39 years old |
suffered from hypertension for 17 years. Sometimes, the high was 180 and the low was 120, but after
a year of my effort, | lowered my high to 120 and the low to 80.

7) What is the toughest goal you have achieved in your career or private life and how did you
achieve it?

Grace - | had the privilege to participate in the preparation and construction of a national university
hospital in 1987. | was responsible for setting up the in-patient pharmacy department. As you all know,
to build something new out from nothing is never an easy task. | applied what | had learned from my
previous jobs in the US and in a gigantic private hospital in Taiwan, worked closely with the
administration department, computer department, nursing department, suppliers, etc., as well as staff
of Pharmacy Department to finally successfully set up the In-Patient Pharmacy with Unit Dose System.
The success came from endless communication, cooperation, and collaboration among and within
departments.

8) Who is the leader that has inspired you the most and why?

Masako - | have several mentors who have inspired me. One of them is Ann Sado Honjo, the founder
of KeyForce Toastmasters Club. | was able to see women'’s leadership in action when | joined KeyForce.
Since | have seen gender discrimination and the glass ceiling in the work place | was keen to have
connect with a group of women who had same awareness ass me.

KeyForce was the only Toastmasters club in Japan that was founded by women and whose
membership was limited to women only at the time. | was inspired by many powerful women there and
especially | the founder, Ann Sado Honjo.

She founded KeyForce with a goal of encouraging women’s leadership. She is energetic, inspiring,
active, always forward looking. She managed many other women’s organizations and also introduced
other ways we can learn self-development and self-esteem as a woman.

Through KeyForce | regained my confidence and eventually it gained a positive outlook.

In 2007 | was the Contest Chair for the Annual conference and led a team to successfully arrange a
successful conference.

KeyForce is the home base for me to learn leadership skill.

The KeyForce founder, Ann Sado Honjo influenced me a lot and still keeps inspiring me now.
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Roxy - Benjamin Franklin was an American polymath and one of the Founding Fathers of the United
States. He was a leading author, printer, political theorist, politician, Freemason, postmaster,
scientist, inventor, humorist, civic activist, statesman, and diplomat. He successfully got to the top in
many areas in life using both the left and the right sides of his brain.

Kyoko - The "first" leader to inspire me was my teacher at elementary school.

9) What do you think will be the biggest changes for our working lives in the next 10 years and
how will you handle it?

Grace - | think there will be less face-to-face communication because of the advancement of technology,
and there would probably be no border at all. Learning would become even more important, learn to
make good use of new technology; learn to screen all kinds of knowledge that are readily available at
our fingertips.

Kyoko - The young population is shrinking fast and Al is becoming more important. We need to think
about what essential work people should do. At my university | need to help develop students who
can contribute to society, even with more Al that can take jobs away.

Kiminari - | will be in the middle of starting up my own business and making every effort to make it
profitable. | will use all my knowledge which | learned from my 30 year of professional and 20 year of
Toastmasters experiences with great help from my friends.

10) Do you have anything else you would like to share with the audience?

Grace - Toastmasters is a place where one can stay for life. The longer you stay, the more you’ll gain.

Kyoko - Being a District Officer is a priceless opportunity to learn about society and | really
recommend it to younger Toastmasters.

Kiminari - Toastmasters is all about trial-and-failure, trial-and-success. Let's not be afraid of taking
your first step to get out of your comfort zone.

Masako - My Toastmasters life started by recognizing women’s leadership in KeyForce Toastmasters
Club. We have a strong awareness of women'’s leadership still now, even though we now accept men
as members to improve diversity in the club. Both men and women support KeyForce’s spirit of women
leadership.

Not only in KeyForce, but in all Toastmasters clubs anyone can enjoy it equally without any
discrimination against gender, age, nationality or religion. Toastmasters’ concept and mission help
women to be more confident, independent and great leaders. There are many women who who act as
club and district officers.
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In Japanese society the number of women'’s leader is still very small compared to other countries. But
| believe Toastmasters’ spirit of equality encourages women to become leaders and influences their
social activities beyond Toastmasters’ activities.

| expect Toastmasters in Japan will help improve Japanese women’s social status even more and |
hope it will change Japanese society to accept more women leaders in the future.

All the questions are prepared and communicated by TM Chris Cooper.
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YOU

You are the leader of your life.
Which door will you open tomorrow?

Sumiko Futana, DTM
2019 Annual Conference Chair

Taka Miyawaki, DTM
2019 Annual Conference Project Leader
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1
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Y—F—Z - TA—5 1A
Leaders’ Forum

FEILBRED 8.
19:00 B35 Open BIMSIEHT

19:30 Ff7E Start BED L 2E W,

Please have

21:30 #8 T F7E Close your seats from

the front.

Fo v bR 114K
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